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Sellers’ Steps to Enable Private Ad Units 
 
Ad Exchange sellers have the ability to provide access to their inventory on a branded basis to specific 
buyers of their choice at a CPM that is agreed upon between them and the respective buyers. This 
inventory is referred to as a “private ad unit.” 
 

Here are the steps to facilitate transactions for a private ad unit: 

1. Speak to the buyer(s) about the following items: 
 
 Details about the inventory that you plan to make available (What site is it? Is it ROS, sports, 

homepage, etc?) 
 Negotiate a CPM that you can both agree on. 
 Ask the buyer what advertisers they plan to run and their destination URLs. You will need to 

make sure you are not blocking these URLs in your advertiser settings. 
 Ask the buyer what ad technology (or technologies) is set in the ads they plan on targeting to 

your private ad unit. You will need to make sure you have allowed that technology in your 
settings. 

 Confirm any plans to use data. If you do not allow remarketing or data collection make sure 
you communicate that to the buyer. 

 
2. Set up your ad unit(s) and the agreed upon min CPM for the buyer(s) who will be bidding on this 

inventory. For instructions on setting up the ad unit, pleases visit the Help Center article. 
 

3. Send the URLs of the sites being represented in the private ad units to the buyer(s) and ask them 
to target them in their selected campaigns. 

 
4. Traffic the ad unit in your ad server and activate it. 

 
5. Let the buyer know that the ad unit is active. Ask them to let you know when their campaign is 

live. 
 

6. When the buyer lets you know the campaign is live, go into the Ad Review Center and search for 
the creatives using the destination URLs provided to you by the buyer:  

 
 If all looks good, approve the ads and they will begin running on your site.  
 
Be aware that if you don’t approve the ads within your review window - usually 24 hours - they will 
automatically begin running. 

 
 
 


