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Valley Preferred Cycling Center: Google+ Social Media Marketing Execution Report 

Campaign Overview, Goals and Operational Details: The Valley Preferred Cycling Center 

(VPCC) is a non-profit organization located in Trexlertown, PA. The original Google+ goals 

were to post six times per week, acquire at least 80 users, achieve an average of two +1’s per 

post, and receive an average of four comments per week. Through the integration of a Google 

AdWords paid search campaign and this Google+ social media campaign, these goals were 

formed to meet the VPCC’s four marketing objectives: 1) increase brand awareness by 

connecting with other Google+ users that are cyclists, 2) increase participation in the Bicycle 

Racing League, 3) increase VeloFest vendor registration and participants, and 4) increase 

season ticket purchases.  

 Each group member was directly responsible for managing the Google+ account for 

1-2 weeks, while the entire team monitored the page regularly. A main strategy to acquiring 

new users within the VPCC’s target market was adding into circles those users with cycling 

gear in their profile pictures. The VPCC also joined various cycling communities and added 

active users within these communities. Once these users added the VPCC back to their 

circles, people within their circles were also added to the VPCC’s circles. In terms of content 

strategy, most of the Google+ posts focused on promoting the VPCC’s events and 

community programs.  “Throwback Thursday” and “Fun Fact Friday” were content-themed 

strategies to entice user interaction each week. 

Key Results: From March 11 to April 21, the VPCC’s Google+ page acquired 119 users and 

197 +1s, which surpassed the campaign’s goals. Out of the 446 users that the VPCC added, 

119 followed the VPCC back, creating an attainment rate of 27%. The goal of posting six 

times per week was exceeded by posting 38 times in the 42 days. Unfortunately, we did not 

meet the goal of receiving two +1’s per post and four comments per week, however, the 

VPCC received 45 +1’s, four comments, and three re-shares on posts throughout the six-

week campaign. Due to unusually cold weather during the campaign window, we believe that 

users were not extremely active on the VPCC’s Google+ page because the cycling 

community was not cycling regularly. 

The VPCC held two public Google Hangouts during week six. For the first Hangout, 

a Keiser Certified Cycling Instructor was interviewed and eight interested participants joined 

the conversation. She spoke about the benefits of cycling, how to increase cycling endurance, 

and general tips for beginner cyclists. For the second Hangout, a trail cycling enthusiast was 

interviewed about his cycling routine and passion for the trails. A Hangout was originally 

planned for week three. However, due to technical difficulties, the Hangouts were pushed to 
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week six. This benefited the VPCC because we had the most users during the last week; 

therefore, there was a greater opportunity to reach a larger audience. 

Although some of the proposed success metrics were difficult to measure, the VPCC 

was pleased to inform us that there was an increase in phone calls for event registrations 

during the campaign window. Due to the nature of the campaign’s seasonality, the number of 

participants that will attend the summer events is immeasurable. However, the VPCC 

reported that there were 49 registrations for the Bicycle Racing League during the six weeks.  

Conclusion: Overall, the VPCC’s Google+ campaign was extremely successful. With a 27% 

attainments rate, the VPCC has built up a strong network of supporters on Google+. A fully 

integrated campaign was developed to meet the campaign’s goals of enhancing brand 

awareness, improving attendance at community programs, and increasing traffic to the 

VPCC’s Google+ page. Frequent monitoring and the creation of engaging posts allowed the 

VPCC’s Google+ page to expand brand awareness globally. 

Future Recommendations for Client’s Google+ Presence: It is essential that the VPCC 

continue to use Google+ on a regular basis. With the additional 119 users and 197 +1s, the 

VPCC now has a larger audience to share upcoming events and community activities. As 

opposed to the VPCC’s local followers on other social media outlets, Google+ attracts a more 

global audience. This is ideal to attract new participants and spectators for the VPCC’s 

international events. Through the use of Google’s valuable tools, the VPCC should 

incorporate their Google+ page with Google Places and AdWords in order to capture more 

supporters and improve integrated marketing efforts.  

Future Recommendations for Google+: Google+ is an excellent social media platform and 

all Internet users should grow their Google+ network.  Although Google+ is outstanding for 

social media networking, there are a few improvements that could be made to the interface. 

While the pin verification process is an excellent security measure, we were unable to 

complete this process because our client has a P.O. Box. Additionally, our team had to 

overcome a learning curve with the vocabulary used in Google+. Specifically, the difference 

between users and +1s was not clear in the beginning. Our team also had initial difficulty 

hosting Hangouts with our client and the general public. It took a few attempts to figure out 

the logistics of a Hangout, but once the process was grasped, the Hangout went smoothly. We 

suggest that these matters may be combated by adding instructional pop-up notifications 

within the Google+ interface. We truly enjoyed exploring the wonderful features of Google+ 

and look forward to incorporating Google+ into future marketing campaigns.  


