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Council & Public Services

Business Improvement Districts
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Our ServicesOur Services



Archives & Records

Systems
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5-Year Strategic Plan 
Fiscal Year 2017/18 through Fiscal Year 2022/23

1 2 3 4 5

COUNCIL AND 
PUBLIC SERVICES
Division

Expand the use of 
electronic signatures 
for all City documents 
and convert PDF 
forms into online 
electronic forms with 
e-signature capability

Develop an online 
repository for all City 
contracts with an 

feature

Digital transforma-

File Management 

project

Expand use of 
electronic Speaker 
Request Kiosk system

Front counter securi-
ty enhancement and 
redesign

Online public 
comment portal

Full

Full
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1 2 3 4 5
ELECTION
Division

Engage and 
develop the next 

of voters

Expand the use of 
social media and 

reach a wider and 
more diverse 
audience

Conduct focused 
voter outeach to low 

areas and under-rep-
resented communi-

limited English 
speaking

6



process and increase 
candidate

1 2 3 4 5

Coordinate a
successful City 

both internal and 

to LA county through 

and management

Develop a centralized 
NC Portal to assist

ELECTION
Division



1 2 3 4 5
RECORDS
MANAGEMENT
Division

Convert paper 

to electronic format 
from 1980 - 2000

Develop space for 
in-house storage to 
reduce comercial 
storage costs

Fully implement 

with regards to 
records in commercial 
storage

Complete re-approval 
of all departmental 

schedules

1 2 3 4 5
Business
Improvement 
District Division

Streamline and 
automate BID 
processes to 
maximize 
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Improve BID 

responsiveness



1 2 3 4 5SYSTEMS
Division

Work with ITA to 
implement a citywide 
CPRA submission and 
tracking portal

Roll out Windows 10 

department-wide

1 2 3 4 5
ADMINISTRATIVE
SERVICES

Create a transpar-

process to manage 
and report NC 

public

and sustainability 
plan (knowledge 

peer-to-peer 
mentor groups)
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